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THE VALUE OF INTERCULTURAL COMPETE

Distefano’s research compared the performance of homogenous and diverse
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Reference: Distefano, J.J., Creating Value with Diverse Teams in Global Management, Organisational Dynamics, Vol 29, No. 1, pp 45-63, 2000
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What is culture, and who am | as a cultural being?
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UNDERSTANDING
YOURSELF AND OTHERS:
KEY CONCEPTS AND
ACTIVITIES
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Concept: Iceberg and Tree models
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Behaviours and artifacts

UNIVERSITY OF KANSAS
INTERNAL ONAL-AFFAIRS
NO DUPEIKEAT ION WITHOUT
The WhyP = S‘; S:I;mifjoizpectat'ons
ntlaffalfe @K sdt

Intangible
Caught

Subconscious




*mmmm_

Person A Person B
UNIVERSITY XMSAS
Behaviors Behawors
INFERNATIC "‘n %»;;gfﬁ RS

Behawors - 2
NO BEHEF -A SR OUT

LS /k figdu
AN



CIRCLES OF IDENTITY
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* Comes to a decision quickly
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UNDERSTANDING OURSELVES AS CULTURAL BE

UNIVERSITY OF KANSAS
* A IRTERNATIONALTAEEAIRS

o AN® DUBTIEATION WITHOUT
¢Am PERMISTION

o A g INntlatfgirs@kt.edu

¢ A B Task Relationship




COMPARING CULTURES
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MANAGING THOUGHTS AND ’

EMOTIONS: KEY CONCEPTS
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STEREOTYPES & GENERALIZATIONS
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GERMANY VS. CHINA
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German artist Yang Liu, who moved from China to Germany at the
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All opinions expressed by the images are those of the artist.
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WHAT DO YOU SEE?




THE DESCRIBE-INTERPRET-VALIDATE-EVALUATE
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Usm the D.I.V.E. tool can hdf) us shift our frame of reference, foster curiosity, suspend
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 EVALUATE: What do | feel (positive or negative) about what | think is going on?



| |

Four of the young people in the group are actually residents of
the area and had to flee during the shelling.

This was the first time they returned to the suburbs and they
were eager to check on their apartment and their belongings.

me arver wal JNHWAEIRESE [ Yo - KA
che coua I el [ INLA

interview because she was
getting r er “ : -
crsavempiied. D U RE

Bissan, Jad's other sister,
pictured here second from the
right, was sitting in the back of
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She recorded a short video of their drive. On it you can hear
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people commenting on their appearance and the girls
screaming back: "We live here!" KANSAS




THE DESCRIBE-INTERPRET-VALIDATE-EVALUATE

\ /1 )1 )

Usm the D.I.V.E. tool can hdf) us shift our frame of reference, foster curiosity, suspend
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