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“Cultural differences are an asset to our personal 
and professional lives, and… intercultural 
competence is vital to leverage that asset. I believe 
that by adapting to different cultural styles-- of 
learning, thinking, leadership, conflict resolution, 
and communication-- we can honor the 
worldviews of others, enhance our creativity, and 
maximize our productivity and learning.”

       -Janet Bennett
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THE VALUE OF INTERCULTURAL COMPETENCE

Distefano’s research compared the performance of homogenous and diverse 

teams

Reference: Distefano, J.J.,  Creating Value with Diverse Teams in Global Management, Organisational Dynamics, Vol 29, No. 1, pp 45-63, 2000
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THE FRAMEWORK

• UNDERSTANDING YOURSELF.
What is culture, and who am I as a cultural being?

• UNDERSTANDING OTHERS.
How do the cultural experiences of others influence 
and shape their behavior?

• MANAGING THOUGHTS AND EMOTIONS.
Avoiding judgment or negative feelings related to 
intercultural communication challenges.
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HABITS ESSENTIAL TO SUCCESS

CURIOSITY
Seeing difference 

as a learning 
opportunity

OPENNESS
Suspending 

criticism and being 
willing to be wrong

EMPATHY
Understanding and 
sharing someone 

else’s feelings

COGNITIVE 
COMPLEXITY

Applying nuanced 
interpretations to a 

situation
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UNDERSTANDING YOURSELF AND OTHERS
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UNDERSTANDING 

YOURSELF AND OTHERS: 

KEY CONCEPTS AND 

ACTIVITIES

• CULTURE AND CULTURE-BASED VALUES.
Concept: Iceberg and Tree models

   Activity: Circles of Identity
   Concept: GlobeSmart Continua
   Activity: Plotting an “average       

German”

• PERSPECTIVE-TAKING.
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WHAT IS CULTURE?
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CIRCLES OF IDENTITY
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UNDERSTANDING OURSELVES AS CULTURAL BEINGS
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COMPARING CULTURES
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IT’S ALL A MATTER OF PERSPECTIVE…
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MANAGING THOUGHTS AND EMOTIONS
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MANAGING THOUGHTS AND 

EMOTIONS: KEY CONCEPTS 

AND ACTIVITIES

• STEREOTYPES VS. GENERALIZATIONS.
Discussion: How do stereotypes and 
generalizations differ? Identity revisited.

   Activity: Germany versus China
   

• MINDFULNESS IN CROSS-CULTURAL 
SITUATIONS
Activity: D.I.V.E. Photo Exercise
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STEREOTYPES & GENERALIZATIONS
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GERMANY VS. CHINA

The images on the following slides were created by Chinese-

German artist Yang Liu, who moved from China to Germany at the 

age of 13. She designed these images as a way of exploring the 

cultural differences between her two homes. She writes, “With my 

personal visual diary, I hope to help other people avoid some of 

the stumbling blocks to communication between cultures, and 

make it easier for them to arrive at the essence of 

communication—the exchange between individuals—as far as 

possible without misunderstandings.”

All opinions expressed by the images are those of the artist. 
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HABITS ESSENTIAL TO SUCCESS
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WHAT DO YOU SEE?
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THE DESCRIBE-INTERPRET-VALIDATE-EVALUATE 

MODEL

Using the D.I.V.E. tool can help us shift our frame of reference, foster curiosity, suspend 
judgment, and hopefully respond more effectively during an intercultural interaction.

• DESCRIBE: observable facts - What do I see?

• INTERPRET:  What do I think is going on?  What are some possible explanations as to 
what is happening?  What are my assumptions about what I am seeing?

• VALIDATE:  seek additional information - Who is a cultural expert that I can ask for 
help?

• EVALUATE:  What do I feel (positive or negative) about what I think is going on?
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D.I.V.E. PHOTO 

EXERCISE
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